AMENDMENT # 6 TO THE 2003-2007 COLLECTIVE BARGAINING AGREEMENT
BETWEEN THE BOARD OF EDUCATION OF THE CITY OF CHICAGO AND THE
CHICAGO TEACHERS UNION, LOCAL 1, ALF-CIO, AFT-IFT AND AMENDMENT .
#1 TO THE MEMORANDUM OF UNDERSTANDING WITH RESPECT TO FRESH

_ START SCHOOLS.

THIS AGREEMENT IS MADE this 26t day of April by and between the Board of

Education of the City of Chicago (the Board) and the Chicago Teachers Union, Local 1,
AFT-IFT, AFL-CIQ (the Union).

WHEREAS the Board is responsible for the operation of the Chicago Public
Schools;

WHEREAS the Union is the exclusive representative for purposes of collective
bargaining of a unit of teachers and educational support personnel employed by the
Board;

WHEREAS the Board and the Union are parties to a collective bargaining
agreement (the CBA) (approved in Board Report # 03-1119-EX27), which is effective
during the period of July 1, 2003 to June 30, 2007;

WHEREAS the Board and the Union are parties to a Memorandum of
Understanding with Respect to Fresh Start Schools (the FS Agreement) entered '
pursuant to 105 ILCS 5/34-3.2 (approved in Board Report # 05-6622-13)(21), which is
effective during the period of July 1, 2005 to June 30, 2010;

WHEREAS the Board and the Union wish to amend the CBA and the FS
Agreement to provide for a pilot peer assistance and review teacher evaluation and
retention system to be known as “the Fresh Start School Pilot Peer Assistance and
Review Program”;
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NOW THEREFORE, the Board and the Union agree to amend the CBA and the

FS Agreement as follows:

1. Joint Misgion, Purpose and Commitinent. The Union and Board’s joint mission

and purpose in making this Agreement are to collaboratively foster and promote

teaching excellence among new and veteran teachers and to fairly and respéctfu].ly
identify, remediate and/or discontinue the services of teaching personnel. The parties
believe that a peer assistance and peer review (PAR) model of teacher evaluation is one
means to achieving their joint purpose and have identified the so-called “Toledo Peer
Assistance and Peer Review Plan” as a model. The parties recognize, however, that a
PAR model is a radical departure from existing evaluation and teacher removal
methods employed in the Chicago Public Schools and that adoption of a PAR plan for
the Chicago Public Schools cannot succeed unless it is phased in incrementally and after
experiential review and adaptation to the cultural, professional, budgetary, legal and
regulatory constraints of the Chicago Public Schools. Accordingly, the parties agree
that a PAR should be implemented as a pilot program in certain Fresh Start Schools (the
Pilot PAR Program) for the duration of the FS Agreement, subject to annual review and
evaluation and further agree that the Pilot PAR -Program must be reviewed and
evaluated annually by the parties with a view to modifying the Pilot PAR Program as
needed to ensure that it is accomplishing its mission.

2. Enabling Legislation. In or before the Fall 2006 veto session of the Illinois

General Assembly, the Board and the Union shall jointly sponsor legislation to amend

Articles 24A (105 ILCS 5/24A-1 et seq.) and 34 (105 ILCS 5/34-1 et seq.) of the Illinois
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School Code and Section 1.02 of the Illinois Open Meetings Act (5 ILCS 120/1.02) as set
forth in Schedule 1 of this Agreement, which is specifically incorporated in this
Agreement as if fully set forth herein. The Board and the Union shall present the

proposed legislation to the General Assembly with the representation that the parties

agreed to the amendments and that they are in the parties’ mutual best interests. This
Agreement is entered in contemplation of enactment of the amendments to Articles 24A
and 34 of the Illihois School Code, creating a new section 34-85¢, wlﬁch allows the
Board and the Union to agree to create pilot alternative evaluation, remediation and
dismissal procedures for teachers who have completed the probationary period set
forth in 105 ILCS 5/34-84. In the event that the legislation is not enacted by January 1,
2007, this Agreement shall be void in its entirety, This Agreement shall constitute an
agreement under 105 ILCS 5/34-85c. This Agreement applies .only to teachers
employed at Fresh Start Schools existing under the FS Agreement unless the parties
otherwise specifically agree in writing to apply it other teachers at other schools. The
‘parties agree that 105 ILCS 5/24A-1 et seq. shall not apply to teachers or schools
covered by this Agreement but that said statutory provisions shall apply to all other
teachers and schools. The parties further agree that 105 ILCS 5/34-85 shall apply to
teachers covered by this Agreement but only fo the éxtent and as provided in this
Agreement. In accordance with 105 ILCS 5/24A-4, this Agreement shall constitute the

Board's evaluation plan for tenured teachers covered by this Agreement.

3. Evaluation Criteria, Rubrics or Standards (Alternative Evaluation Plan
under 105 ILCS 5/34-85¢). During the term of this Agreement, the evaluation criteria
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used for all probationary and tenured teachers at FS Schools shall be as set forth in
Schedule 2 to this Agreement, which is incorporated herein. Each teacher shall be
evaluated as “exceeding expectations,” "fneeting expectations” or “not meeting
expectations” with respect to criteria relating to teaching procedures and classroom
mér;agemen;:,rand as ”.ix-leet.-:i.:.n;;c;éctaﬁons" or “not meétiﬁg exp.ectaﬁona" with respect
to academic preparation, personal characteristics, and professional responsibility
criteria, The joint Union/Board Committee on Teacher Evaluations shall establish
rubrics or standards for expectations and recommend them for approval to the Board's
Chief Executive Officer (CEO) and the Union’s President no later than June 1, 2006.
Said rubrics or standards shall be incorporated in this Agreement. To the extent that
observation, visitation or evaluation forms have not been provided for in this
Agreement or to the extent that such forms require modification, the Joint Union/Board
Committee on Teac.her Evaluations shall establish forms for teacher observation,
visitation or evaluation as it deems necessary. Tenured teachers subject to the Pilot
PAR Program shall be evaluated once every two years commencing in the 2007-2008
school year, provided that a School Principal may issue a Notice of Unsatisfactory
Teacher performance and evaluation to a tenured teacher at any time that the School
Principal determines, in his/her sole discretion, that the tenured teacher’s performance

is not meeting expectations.

4. Components of the Pilot PAR Program. The Board and the Union will
implement the Pilot PAR Program in one or more FS Schools for the 2006-2007, 2007-

2008, 2008-2009 and 2009-2010 school years. The Pilot PAR Program shall have two
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